CONCORDIA UNIVERSITY 


Faculty of Engineering and Computer Science 
Minutes of meeting no. 86-1 


of the 


Engineering and Computer Science Faculty Council] 


held 


Friday, 14 March 1986 


Present: Professors M.N.S. Swamy (Chairman), 0. Ahmad, J. Atwood, A.E. Blach, 
T.D. Bui, M. Douglass, A.K. El-Hakeem, P. Fazio, D. Feldman, H.K. Ha, F.D. 
Hamblin, J.F. Hayes, J.F. Lindsay, J. McKay, H.J. McQueen, T. Radhakrishnan, 
T.S. Sankar, S. Sarraf, T. Stathopoulos, K. Thulasiraman, C.Y. Suen, G.D. 
Xistris; P. Bourassa (Secretary); P. Kenniff (Rector); R. Martin (Registrar's 
representative); D. Dobrofsky (Liaison); L. Harris (SEL Library); M. Fiore, 
C. Lisio, D. Mahbeer (ECSA); I. Menzies (GSA) 


Absent with apology: B. Ashtakala, R. Shinghal 


Visitors: K. Ghavami, A. Ramamurthy 


Motion 1. Council unanimously adopted a motion to approve the published 
86-1-1 agenda. The Chairman noted additional items to be discussed under 
"Other Business". 


2. Rector's Remarks 


The Rector said that it is difficult for him to attend Faculty 
Council meetings on a regular basis. However, as there is a defi- 
nite need for face-to-face meetings between the Rector and Faculty 
members, he intends to be present at least once a year. 


The Rector's activities over the last two months have been devoted 
mainly to convincing the provincial cabinet that universities in 
general and Concordia in particular should be spared from budget 
cuts. 


While all Quebec universities have been affected by the budget 
restrictions of recent years, the situation at Concordia has been 
particularly difficult because of historical underfunding and the 
combined impact of successive years of budget cuts. 


The Minister of Education, Mr. Ryan, appears convinced that special 
considerations apply in the case of Concordia University because 
of; 1) the burden of its accumulated deficit; 
2) the need for a funding formula which no longer discrimi- 
nates against Concordia. 


A balanced budget would have had disastrous consequences on the 
activities of this university. We are forecasting for this year an 
additional deficit of $10 million. The preliminary estimates for 
1986-87 indicate a deficit of $5 million including carrying charges 
of $3.5 million on the existing debt. The deficit for 1987-88 
would be slightly lower. 


If the government can be persuaded to make special allowance to 
absorb the $3.5 million cost of the debt service, we should be 
fairly close to a balanced budget situation. 


Regarding the University's expansion projects, the Rector made a 
brief summary of recent developments. The planning of the library 
project started in 1980-81. It was then intended to consolidate 
all rented space. There were lengthy discussions between the 
government and the university concerning the forecast of future 
space requirements. Finally, the goyernment agreed on providing, 
in addi tjon to library space, 7500 m“ of net space, in lieu of the 
12,000 m* of leaseback space included in the original project. 


While it would have been possible to continue discussions in the 
hope of getting closer to the original project, this would have 
delayed its completion for 1-2 years. 


Hence, it was decided to accept what appeared to be a reasonable 
offer, and proceed with the expansion. 


There is no change in the plans for the Vanier library extension. 
Construction should start there within a year. 


As for the new Vibrapy building for the downtown campus, the reduc- 
tion of some 5,000 m© gives an opportunity to review the original 
design. This should be completed within the next few months and 
the University will then be in a position to ask for bids on the 
project. 


Concerning the recently-approved reform of Senate, the Rector said 
that it seeks to involve Senate in the process of academic planning 
and, in particular, improve its ability to foresee and plan. 


The first question addressed to the Rector concerned the designa- 
tion of Computer Science as one of the priorities. It was asked 
whether this was accepted once and for all or if one would have to 
start all over again from square one to have this priority recog- 
nized. The Rector answered that the planning of priorities is an 
Ongoing process and, while the Administration always takes into 
consideration the work that has been done before and the conclu- 
sions that have been drawn, priorities are not immutable and we 
should not be afraid of re-examining them. This is where the work 
of Faculties is extremely important. Their recommendations should 
be put in writing as choices will have to be made as to where pri- 
orities are going to be. 
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Another question brought up the fact that the space allocated to 
the Faculty of Engineering and Computer Science is about 30,000 sq. 
ft. below the norm. The Rector said that he could offer no imme- 
diate solution to the space problem other than the construction of 
the library facilities. For funded research projects, we normally 
should go out and rent whatever space is required. However, Quebec 
will not let the University recuperate 100% of the cost. Represen- 
tations have been made that we ought to be allowed 100% of the cost 
until such time as we reach the norms. No answer has been received 
and, presently, whenever we rent, we are pushing ourselves deeper 
into debt. 


The Dean said that at least the existing poverty should be distri- 
buted more equitably. The University as a whole is close to the 
norm, but the Faculty of Engineering and Computer Science is lab- 
oriented and research-oriented and its space allocation is 25% 
below the norm. The Rector said that these were legitimate 
remarks; the discussions relating to the next budget are starting 
next week. Some re-shuffling of existing space might be looked 
into but it should be borne in mind that in some cases, the space 
is not functional. The university facilities are presently spread 
over 70 different buildings and the available space is sometimes 
quite dysfunctional. 


Dr. Sankar asked whether a target has been set for new revenues 
such as increased contract research in order to balance the bud- 
get. 


The Rector answered that the expected deficit for 1987-88 is smal- 
Jer than the $3.5 million carrying charge for the existing debt 
and, should the Quebec government agree to relieve the University 
of this particular item, we should have a balanced budget by that 
year. However, we cannot hope to have a balanced budget if this is 
not agreed to. As for additional sources of revenue, with the 
present rules this income is taken off the government grant. Some 
modifications of the rules are being sought. 


Dr. Fazio mentioned a certain malaise among active people as we 
presently seem to have no means of rewarding their efforts nor of 
penalizing those whose performance is below par. The Rector said 
that a university is known mainly by the accomplishments of its 
faculty and students rather than the decisions of its administra- 
tion. Therefore, he shares Dr. Fazio's concern but believes that 
it would be easier to find ways of rewarding productivity than to 
punish the lack of it. 


Since no further questions were raised, the Dean thanked the Rector 
for having taken the time to address the ECFC and to answer the 
questions from its members. 


Council unanimously adopted a motion to approve the minutes of 
meeting 85-6. 
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Chairman's Remarks 


Dean Swamy mentioned the return of Mr. F.D. Hamblin to the Mechani- 
cal Engineering Department and his appointment to the position of 
Associate Dean. He was also appointed to the Faculty Council by 
the Dean. 


Council unanimously ratified the appointment of Dr. 0. Pekau to the 
Advisory Committee for the position of Dean of Graduate Studies. 


Social Aspects of Engineering Committee 


Council considered a proposal to amend the mandate, name and 
membership of the Social Aspects of Engineering Committee as 
follows: 


1) The mandate of the Social Aspects of Engineering Committee to 
be expanded to take a responsibility for the entire Complemen- 
tary Studies component of the engineering programmes. 


2) The name of the committee to be changed to "Complementary 
Studies Committee." 


3) Membership in the Complementary Studies Committee is to consist 
of: 


- one full-time faculty member from each engineering department 
or centre (i.e., 4 members) 


- the co-ordinator of each group of Complementary courses, 
namely: 


- Social Aspects of Engineering 
- Technical Writing 

- Engineering Economy 

- Engineering Law 


Council unanimously adopted a motion to amend motion 86-1-4 by 
adding to the proposed membership one member from the Computer 
Science Department. The first group in the membership would 
therefore be described as: 


- one full-time faculty member from each department or centre of 
this Faculty (i.e., 5 members) 


Council? unanimously adopted motion 86-1-4 as amended by motion 
86-1-5. 


Academic Regulations 


Dr. J.W. Atwood reviewed a number of questions which were raised 
because of the implementation of the new academic regulations 
(effective June 1, 1985). His remarks are summarized in Document 
ECFC 86-1-1. 
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Concerning the note to be added to section 71.10.5, it was sug- 
gested that the words “considered to be" be replaced by "designated 
as". This change in wording was agreed to. 


Council had no objection to the views expressed in paragraphs 2 and 
3 of Document ECFC 86-1-1. 


A vote was taken on the addition of the following paragraph to the 
definition of WGPA. “Any course which is a requirement for admis- 
sion to an Engineering or Computer Science programme will not be 
counted unless specifically listed on the student's admission let- 
ter". This was adopted 12 for, 0 against, 1 abstention. 


Other Business 


Dr. McKay said that there ought to be a minimum period of time 
between the acceptance of the position by a new Chairman and his 
assumption of the responsibilities of the function. Dean Swamy 
said that the recent course of events in the Computer Science 
Department had been caused by the short time interval between the 
date of the former Chairman's official resignation and that on 
which he actually vacated the position. 


Dr. Blach said that Concordia graduating students have the lowest 
membership percentage of the Order of Engineers among Quebec engi- 
neering faculties. He added that arrangements could probably be 
made to have the Order's exam on the candidates’ ability in the 
French language held at this university for its graduating engi- 
neers, rather than at the Office de 1a Langue francaise. Students 
would more willingly submit to it if it were held in these more 
familiar surroundings. There is also the possibility that a French 
course at this university could be designed specifically to prepare 
Students for the entrance exams to professional associations. It 
is also Dr. Blach's understanding that graduates of Quebec High 
Schools would no longer have to pass these exams. 


Dean Swamy said that he will check into that and will also enquire 
as to the possibility of holding the exams here. 


The Mechanical Engineering department proposes to offer two courses 
in vehicle dynamics as slot courses during the Summer Session. 
These courses have been approved by ECGSC and are described in 
Document ECGSC 86-1-2. 


Council unanimously approved a motion to offer these two courses as 
slot courses. 


Council unanimously adopted a motion to adjourn. 


